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Project planning in ProjectCompanion

In ProjectCompanion, people can work together in the same tool to plan and track projects. This document
provides simple examples to get started with project planning in ProjectCompanion.

Project structure

A project structure in ProjectCompanion consists of goals, milestones, tasks, cases and case items. Goals,
milestones and tasks are added in the Project plan. Cases and case items are managed in the project
Workflow view. Basically, milestones and tasks are used for the main project structure, and workflow cases are
used to support the daily work.

Goals — deliveries and effects of the project
Milestones — a point in time when a specific state is reached.
Tasks — a complex activity involving several persons.
Cases — delimited work delegated to a person.

Case items — a step within a case.

To reach one milestone typically requires that several tasks are executed. Each task can be divided into several
cases. A case can be divided into case items. Let's look at a simple example.

Goal — Improve customer satisfaction
Milestone — Preliminary study completed
Task — Collect data
Case — Interview customer A (John)
Case item — Schedule interview (Bob)
Case item — Perform interview (John)
Case item — Document interview (John)
Case — Interview customer A (Kumar)
Case — Analyze complaint database (Erica)
Task — Analyze data.

Task — Write report

The goal in the project is to improve customer satisfaction. To reach the first milestone "Preliminary study
completed” may require us to perform the tasks "Collect data”, "Analyze data” and to "Write report”. The task
"Collect data” may contain the cases "Interview customer A", "Interview customer B” and "Analyze complaint
database”. These cases are delegated to the persons who will be responsible. To keep track of the details in
the case, Interview customer A could be divided into the case items "Schedule interview”, "Perform interview”
and "Document interview”. John gets help from Bob to schedule the interview.

The main project structure with goals, milestones and tasks may be relatively stable over the project lifecycle,
but there are often many issues that were not forseen. Using cases is a good way to take care of the daily work.
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Example B — Web development project
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Example C — Machine installation project
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